
 
 
 
 
 
 

Sessions for: 
 

Elementary and Secondary School Teams  
of Administrators and Lead Teachers 

 
 
 

As School teams, you will be focusing on 2 overall themes: 
 

 BUILDING LEADERSHIP CAPACITY 
Understand the change process and learn how to lead in a culture of change 

Utilize communication skills, processes and strategies 
Develop collaborative teams to facilitate school change 

 

 INSTRUCTION/STUDENT ACHIEVEMENT 
Engage in authentic work around date, including common assessments 

Implement research-based instructional strategies 
Celebrate successes 

 
Elementary: 

September 16, November 18, January 13 & March 10 
 

Secondary: 
September 17, November 19, January 14 & March 11 

 
*8 people per team/session with a total of 5 teams will be able to participate in this interactive series 

 
Location:  Marin County Office of Education 

Time:  8:00 a.m. – 3:00 p.m. 
Cost:  $tbd/person (depending on enrollment) 

To register:  http://signup.marinschools.org/curriculum.asp
 

~Lunch on your own~ 
 

Please contact Laura Trahan – 499-5870; ltrahan@marin.k12.ca.us with any questions 

http://signup.marinschools.org/curriculum.asp
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